Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2023 to 2024 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name St. Mary’s C of E
Primary School

Number of pupils in school 619

Proportion (%) of pupil premium eligible pupils 9.7%

Academic year/years that our current pupil premium 2021-2024 (Year 3 of 3)

strategy plan covers (3 year plans are recommended)

December 2021
Updated July 2023

Date this statement was published

Date on which it will be reviewed July 2024
Statement authorised by Sarah Lewis
Headteacher

Pupil premium lead

Anna Woodward Deputy
Head

Governor / Trustee lead

Rosie Davies

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £109,015
Recovery premium funding allocation this academic year £10,875
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £119,890

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils, irrespective of their background or the challenges they
face, make good progress and achieve high attainment across all subject areas. The
focus of our pupil premium strategy is to support disadvantaged pupils to achieve that
goal, including progress for those who are already high attainers.

We pride ourselves in the strong professional relationships we build with our pupils and
their parents and carers. This together with Quality First teaching, focusing on areas in
which disadvantaged pupils require the most support is at the heart of our approach.
Quiality First teaching and staff/ pupil relationships are proven to have the greatest
impact on all pupils’ progress as well as closing the disadvantage attainment gap.

It is the intention that non-disadvantaged pupils’ attainment will be sustained and
improved alongside progress of their disadvantaged peers.

We have considered the challenges faced by vulnerable pupils, and the strategies we
have outlined in this statement are also intended to support their needs, regardless of
whether they are disadvantaged or not.

Our approach responds to common challenges and individual needs based on our
analysis of our internal data and on the National data available as well as dialogue
between our stakeholders.

To ensure our strategy is effective we will:

adopt a whole school approach in which all staff take responsibility for disadvantaged
pupils’ outcomes and raise expectations of what they can achieve

act early to intervene at the point need is identified
ensure disadvantaged pupils are challenged in the work that they’re set

The approach we have adopted takes into account the complex needs of pupils. As
well as whole school initiatives, we will continue to treat all pupils as individuals and
respond to their needs so they leave St. Mary’s confident in themselves as a person
with a strong sense of community and the ability to contribute to the wider society.

Confidently Me, Belonging Together, Challenged to contribute




Challenges Year 3 of 3

This details the key challenges to achievement that we have identified among our

disadvantaged pupils.

Challeng Detail of challenge
e number
1 Assessments and observations suggest disadvantaged pupils generally have
greater difficulties with phonics than their peers. This negatively impacts their
development as readers.
NB No National data for 2021
2019 Pupil Non- 2022 2023
Premiu Pupil PP Non PP Non
m Premiu PP PP
m
EYFS 50% 88.5% (3/3) 84.2 (2/2) 77.6
GLD 100% % 100% %
Year 1 50% 93.8% (3/6) 85.2 (2/3) 94.6
phonics 50% % 66% %
KS1 50% 87% (2/9) 76% (1/3) 89%
Readin 22.2% 33.3
g %
KS2 86% 87% (12/23 86.5 11/22 85%
Readin ) % 50%
g 52.2%
2 2019 assessments indicate that maths attainment among disadvantaged pupils
is significantly below that of non-disadvantaged pupils.
Maths Pupil Non- 2022 2023
2019 premium Pupil PP Non PP Non
premium PP PP
EYFS 57% 94% (3/3) 84.2% (2/12) 81%
number 100% 100%
KS1 38% 85% (2/9) 64% (1/6) 87%
maths 22.2% 16.7%
KS2 56% 90% (13/23) | 85.4% | (12/22) | 85%
maths 56.5% 55%
This has been reflected in internal data
3 Attendance continues to be a focus for our vulnerable pupils.
2022-2023
Whole school attendance 95.3%
FSM 89.37%
Non FSM 96.5%
PP 89.86%




Non PP 96.06%

4 Before the Covid 19 Pandemic and definitely afterwards our observations and
discussions with pupils and families have identified social and emotional issues
for many pupils. These challenges particularly affect disadvantaged pupils,
including their attainment. Teacher referrals for support have markedly
increased year on year.

2021 2022 Autumn term

42 pupils (22 of whom are disadvantaged) current required additional support
with social and emotional needs with 17 receiving 1:1 Learning Mentor Support
and 5 receiving small group or 1:1 ELSA Support.

Summer term 2022

47 children receiving support for emotional wellbeing, 23 of which are
PP/Disadvantaged.

5 Discussions with pupils and families have identified that disadvantaged pupils
may have limited access to certain life experiences and other opportunities
beyond school - creating a further gap between our disadvantaged pupils and
their peers.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria & Progress so far
la.Improved phonics attainment among KS1 phonics attainment in 2024/2025 show
disadvantaged pupils. that 95% of disadvantaged pupils met the
expected standard.
2022 = 50%
1b. Improved reading attainment among KS2 reading outcomes in 2024/25 show that
disadvantaged pupils. more than 80% of disadvantaged pupils met

the expected standard.
2022 =52.2%

2. Improved maths attainment for KS2 maths outcomes in 2024/25 show that
disadvantaged pupils at the end of KS2. more than 80% of disadvantaged pupils
met the expected standard. 2022 = 56.5%
3. To achieve and sustain improved The overall absence rate for all pupils being
attendance for all pupils, particularly our no less than 97%, and the attendance gap
disadvantaged pupils. between disadvantaged pupils and their

non-disadvantaged peers being reduced.

Autumn term 2021=4.5%
Spring term 2022=4.9%
Summer term 2022=4.8%

The proportion of PP children who make up
the persistently absent group is reduced

Autumn term 2021 =80%




Spring term 2022=87.5%

4. To achieve and sustain improved wellbeing
for all pupils in our school, particularly our
disadvantaged pupils.

Sustained high levels of wellbeing from
2024/25 demonstrated by:

e (ualitative data from student voice,
student and parent surveys and
teacher observations

a. A higher proportion of disadvantaged
pupils will be involved in pupil roles and
responsibilities.

b. A higher proportion of disadvantaged
pupils will have access high quality
extracurricular activities. Activities will
focus on building life skills such as
confidence, resilience, and socialising

» Disadvantaged pupils will be
encouraged and supported to
participate in pupil groups.

» A significant increase in participation
in enrichment activities, among
disadvantaged pupils

a. 2021 2022

e All Year 6 pupils have a ‘pupil role’.

e In every year group, there is at least
one child who is Pupil Premium and
one of the roles such as Eco-warrior,
School Councillor or Faith Team.

Disadvantaged pupils’ attendance at
extracurricular activities will have increased.

2021 2022
e All clubs have Pupil Premium
Children within them. These
children then have the opportunity
to be part of tournaments, dance
shows, the Barn theatre event,
concerts etc.

Sports Clubs KS1

Total

Au Sp Su
93 82 0

52% 46% 0%

Sports Clubs KS2

Au Sp Su
281 246 10




60% 53% 2%

2021 2022

Represented the school at a sports
tournament

Yr 3=1 out of 12
Yr4=5 out of 15
Yr5=5 out of 23
Yr 6=12 out of 23

Junior Choir 9 members are PP
Infant choir 2 member are PP

Pupil surveys will show disadvantaged
pupils are happy and show aspirational
tendencies.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £60,000

Activity Evidence that supports this Challenge

approach number(s)
addressed

To continue to resource | Phonics approaches have a strong 1

and embed Read Write evidence base that indicates a positive

Inc. to secure stronger impact on the accuracy of word reading

phonics teaching for all (though not necessarily

pupils. comprehension), particularly for

disadvantaged pupils:

Enhancement of our The DfE non-statutory guidance has 2
maths teaching and been produced in conjunction with the
curriculum planning in National Centre for Excellence in the

line with DfE and EEF Teaching of Mathematics, drawing on
guidance. evidence-based approaches:

Having completed the Maths_guidance_KS 1 and_2.pdf
embedding phase of (publishing.service.gov.uk)

our Teaching for _ The EEF guidance is based on a range
Mastery journey we will | of the best available evidence:

fund teacher release , e
time to further embed in Lr?]grgvmg Mathematics in Key Stages 2

school and accessing
Maths Hub CPD,
alongside the support of
our own Mastery

specialist.

To enhance our maths Mastering Number is a large-scale 2
teaching with the nationwide programme for teachers of
introduction of pupils in Reception, Year 1 and Year 2,
‘Mastering Number’ a designed to help children embed good

daily activity in EYFS number sense.

and KS1 to secure a It is offered by the National Centre for
knowledge of number Excellence in the Teaching of

and number facts. Mathematics (NCETM) and the Maths

Hubs Network. It aims to develop solid
number sense, including fluency and
flexibility with number facts, which will
have a lasting impact on future learning
for all children. It also involves high
quality professional development for
teachers.




Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £30,000

Number as an
intervention for some
Year 3 pupils

solid number sense, including fluency
and flexibility with number facts.

Activity Evidence that supports this Challenge
approach number(s)
addressed
Staffing to continue to Fast Track Tutoring provides a simple, 1
deliver Phonics Fast but powerful solution to accelerate pupils’
Track Tutoring (Read reading progress.
Write Inc.)
£18,000 The training and Tutoring Packs have
been written and developed by Ruth
Miskin who developed Read Write Inc. a
systematic approach to teaching literacy
which has a proven track record
Staffing to deliver Sneaky peeks enable pre-teaching of 2
sheaky peeks and aspects of maths that pupils may find
follow up maths work challenging when encountering for the
£12.000 first time. This pre-teaching gives pupils
more confidence in lessons which
results in them taking a more active part
in lessons which helps to secure their
learning.
Maths follow up sessions enable staff to
address areas with pupils who haven’t
quite secured their knowledge before the
next session, so the gap doesn’t widen.
To introduce Mastering Mastering Number aims to develop 2

Wider strategies (for
wellbeing)

Budgeted cost: £30,000

example, related to attendance, behaviour,

good practice set out in
the DfE’s Improving

School Attendance

by engagement with schools that have
significantly reduced levels of absence
and persistent absence.

Activity Evidence that supports this Challenge
approach number(s)
addressed

Embedding principles of | The DfE guidance has been informed 3&4
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advice by setting up an
extended Well-being
Team, which enables
staff to work alongside
pupils and their families
to support their
emotional health and
well-being, attendance
and access to other

agencies.
£7,000
All Learning Mentors High quality supervision of Learning 3&4
and ELSA staff attend Mentors and ELSA staff supports their
supervision provided by | understanding of the psychological
Psychologist First. development of pupils. It gives them the
£3,000 space to consider the reasons behind
children's behaviours and apply
psychological principles to support
change.
Disadvantaged pupils Evidence shows that enrichment 5
will be offered support activities boost confidence and self-
to engage in esteem. When pupils have a high level
extracurricular of confidence and self-esteem they are
activities. more likely to show resilience when
£10,000 facing challenges in their learning.
Contingency fund for Based on our experiences and those of | All

acute issues.

£10,000

similar schools to ours, we have
identified a need to set a small amount
of funding aside to respond quickly to
needs that have not yet been identified.

Total budgeted cost:

£ 120,000




Part B: Review of outcomes in the previous academic
year 2022-2023

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023
academic year.

RWI

1. Improved delivery of the RWInc programme which will have a positive impact on pupil
progress

2. The Read Write Development day provided useful next steps for the team to follow up on

3. Phonics screening has shown that 93% of children have passed PSC

4. 92% of children in EYFS are currently on track at the end of Summer 1

5. End of Summer 1, 88% of children in Year 2 are off RWI and are in fluency group

Mastering number

1. Improved use of mathematical vocabulary from pupils in EYFS and KS1

2. Improved and faster recall of number bonds

3. Children who don’t usually contribute are more confident to answer questions and use
stem sentences

4. Children are able to subitise quickly rather than resorting to counting on their fingers

SEND children are confident at using rekenreks to solve problems in Maths lessons

Fast track Tutoring training

93% of pupils in Year 1 passed the phonics screening and 95% have now passed in Year 2
demonstrating a staggering improvement and impact of tuition on the pupils' phonic skKills.
Training in Maths sneaky peeks

o Where this has been delivered regularly, children have been more engaged in lessons
and able to take part.

¢ Rapid interventions have enabled children to keep up with increasing consistency

Mastering number as year 3 intervention

1. The pupils attending are starting to make links and recognise patterns within number. They
are recognising the language being used. KQ has been proactive in discussions with class
teachers and TAs as to how they can continue to support pupils in the classroom with their
knowledge and understanding. Each pupil has a baseline score and will be retested at the
end of the term to check progress.

2. KQ has observed other colleagues which has increased her confidence and ability in
running this intervention.

1. Liaise with families/1:1 conversations with Y5 & 6 pupils / Liaise with class teachers for
linked approach Case studies in Head’s report show impact of 1:1 and support given to
parents

Well-being team
e.g Pupil A Since support from ELSA attendance from 17.10.23 has been 100% each week
apart from 2 weeks with 1 day illness and 1 week with 2 days illness )

N

Fortnightly supervision meetings — caseloads allocated and impact measured

. Monthly data analysis
e Liaison with admin attendance lead & Inclusion Officer — impact clear
overview/focussed actions
e PP % is down from 2012-22 92.3% 2022-23 90.3%. However, this is due to data in Y2,
3 & 5. (Y2 pupil 22.9% on reduced timetable Referral taken up by Inclusion Team/ Y3
pupil 0% awaiting Specialist provision placement — Kent SEN /Y5 pupil 39.76% - legal
action taken)
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4. This year we have sent out less official letters and increased our early help approach
which has proven effective and will be continued and improved
e 2 Members of well-being team (MD & MW) are attendance champions looking at
data/liaising with teachers/deciding upon actions/strategies/liaising with SC
Pupils supported for extra-curricular activities
1. This has a positive impact of the pupil’s mental health and wellbeing. For some families it
can also provide some respite and ease potential safeguarding issues.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
Synthetic Phonics Read Write Inc.
Piano & guitar lessons Surrey Arts
Tennis Match Point
Afterschool provision Premier Education
Lego Club Lego Club
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